
 

 

 
York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 

15 September 2017 
Royal Air Force, Menwith Hill, HARROGATE, HG3 2RF. 

10.00-12.30 
AGENDA 

 
 

Item Title of Item Enclosure Lead 

1. Welcome from RAF Menwith Hill   

2. Apologies for absence  BD 

3. Minutes of the Last Meeting – 19 May 2017  BD 

4. Matters Arising- action plan  BD 

5. Board Declaration of interest  BD 

6. Bio Economy paper   TF 

7. The Environment and the Economy  MM 

8. Local Growth Fund and EU Funding Update  AL 

9. York Central  JF 

10. Financial Model for increasing LEP Capacity  JF 

11. Performance update  JF 

12. Chairs Update  BD 

13. Any Other Business     BD 

 
 
 
 

Meeting Date Venue 

17 November 2017 GCHQ 

19 January 2018 TBC 

23 March 2018 TBC 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 19 May 2017 
Heineken Brewery Tadcaster. 

 
MINUTES OF MEETING 
 
PRESENT 
Barry Dodd (BD) Chairman 
David Kerfoot (DK) Kerfoot CS 
Nigel Pulling (NP) Yorkshire Agricultural Society 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Peter Emery (PE) Electricity North West Limited 
Jane Lady Gibson (JG) Make it York 
Keon Lamberts (KL) University of York 
Richard Shaw (RS) Ellis Patents 
Cllr Carl Les (CL) North Yorkshire County Council 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB) Scarborough Borough Council 
Cllr Graham Swift (GS) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
Cllr David Carr (DC) City of York Council     
   
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) Chief Operating Officer 
Sarah Barkey (SB) The LEP 
Peter Campey (PC) BEIS 
Sue Lang (SL) East Riding of Yorkshire Council 
Rachel Richards (RR) North Yorkshire County Council 
 
 
APOLOGIES 
Cllr Stephen Parnaby (SP) East Riding of Yorkshire Council 
David Dickson (DD) Family Business Matters Limited 
Cllr Richard Cooper (RC) Harrogate Borough Council 
 
 
BD welcomed the board to Heineken UK and there was a roundtable of introductions. 
 
 
1 & 2 Safety briefing from Heineken.  

 
3. Rachel Richards- Public Health- RR talked through the Public Health Report, this led on 
to a discussion by the Board. This is an important issue, particularly for small businesses 
where every employees is critical. The board also discussed the role of good leadership on 
the health and wellbeing of a workforce. The culture of a CEO whether good or bad 
becomes the culture of the staff. A good culture can increase productivity. 
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It was suggested that good leadership should be a key part of LEP support to small 
businesses. 
 
Actions-The power point presentation and feedback request to be forwarded to the board. 
  
 
4. The apologies were noted: from DD and RC. 
 
 
5. Minutes of last meeting: the minutes of the last minute were agreed. 
 
 
6. Matters arising: DB asked the board to send a letter of thanks to Cllr’s Cowling and 
Evison who are due to a change in roles are now not attend the YNYER LEP board. BD 
agreed. 
Action- BD to send a thank you letters.  
 
 
7. Chairs update- Mayoral Elections, four of the six elections returned a Conservative 
Mayor, which could increase the importance of Mayors within government..  
 
Board member recruitment, with three board members stepping down at the end of the year, 
the board have been asked to think if they know of any replacements that can apply for the 
positions. The recruitment will take place towards the end of the year. 
 
 
8. Board Declaration of interest. JG declared an interest in the Stimulating Innovation in 
the Agri food Sector (SIAFF) project. 
JG and CM – ESIF Committee 
CM- Regional Flood Committee. 
 
 
9. Local Growth Fund Update- AL talked through his paper and the board noted the high 
risk projects.  
 
Olympia Park was discussed, the board noted that housing is a government priority but this 
is a difficult and complex site. PE commented that by September we need to understand if 
this project is viable and deliverable in the timescale. We need to be able to reallocate 
budget if required.   
 
The board discussed the other projects at risk where there may be a need to reallocate 
budget.  
 
Recommendation: The board considered the financial position of the Growth Deal 

Funding and noted the contents of the report. They agreed the initial process 

regarding the forward planning of the Programme to be led by the LEP Performance 

Group. 

 

 
10. ESIF Progress & Financial Strategy- AL talked through his paper. JG asked the board 
to note that the ESIF Committee gets in to the detail of the projects. There are also technical 
groups that report in to the ESIF Committee.  
 
CM asked if AL could give a 15 minute presentation to the LEP board to cover ESIF 
programme in more detail, this was agreed for the November Board meeting. 
 
Whilst we have been successful in getting projects up and running, It was noted that we now 
need to look at outcomes 
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PC advised that the ESIF Committee will be taking stock and looking forward. He also 
advised that this LEP had a good reputation for delivery. 
 
CM commented that this LEP is very good at monitoring, unblocking and encouraging 
projects. 
 
Recommendation- the LEP Board have noted the report as an update on the current 

position regarding this LEP areas European Structural Investment Funds programme 

and noted the key risks. 

 

 

11. York Central EZ Programme Board- NF updated the board on the key risks.  
 
The access routes will be consulted in the summer which will enable and EZ funding to be 
re-evaluated. 
 
York Railway Station redevelopment is at an early stage behind the York Central 
development. From a masterplanning perspective it is important to know the footprint of the 
station following HS2, the East Coast upgrade and the Harrogate line upgrade.  
 
City of York Members have approved EZ rates discount.  
 
DC commented that this site has been idle for 20 years and is a complex multi-year 
programme. We are making good progress with landowners and the access points are very 
important. We will start on site before 2019 local election.  
 
JF commented that the working relationship was much better between City of York and LEP. 
There are visuals to look at and to take away. BD said that the governance was making 
progress as roles still need to be clarified. 
 
Recommendation- The Board considered the progress made and approach to key 
work streams in advance of a review of the business model and a comprehensive 
report to this Board. 
 

 

12. A64 Growth Partnership: JR provided a presentation on the A64 Growth partnership 
which is working to support investment and dualling of the A64.  
 
JF added that where we make a difference is that the traditional modelling wouldn’t have 
shown some of the major extraordinary investments such as Potash, McCains, UTC. This 
was crucial to achieving the doubling of trains between Scarborough and York.  
 
DB understood the A64 would never be duelled all the way to Scarborough, but with the 
increase in visitor numbers to Scarborough and the improvements at Hopgrove were 
definitely needed. The board thank JR for his presentation.  
 
 
13. Future of the Rural Economy outside the Common Agricultural Policy- DS 
presented a paper on the impact of Brexit on rural areas.  
 
NP explained that farmers were happy with the system as it was, and needed to know what 
the next scheme would be. DK commented that we as a LEP should lead on this agenda as 
we have a Yorkshire Brand, good farming land, food manufacturing FERA and two 
agricultural colleges. DK also said he would like to see us pulling this together and taking 
this forward, with other rural LEPS. 
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BD commented that following the LEP Network meeting Cornwall, Anglia, Cumbria and 
ourselves, along with the National Parks the NFU and CLA are looking at working together. 
BD is also about attend a meeting with HRH Prince of Wales regarding his Countryside 
Fund, this will include local branding. It was also noted that broadband and the development 
of farm produce to become industrial crops needs to be pursued.  
 
Welcome to Yorkshire have a strategy day on the 5 June CL has said that he discuss rural 
there.  
 
Recommendation – The LEP Board supported the paper and the next steps; 
 
1. Secure support from neighbouring LEPs, both City Regions and Rural. 
2. Work with other large rural LEPs across UK to influence DEFRA and Government 
Policy. A conference call with LEP Chairs is scheduled. 
3. Build this into a framework for a proposed food and farming sector deal to drive 
productivity and growth across YNYER. 
Actions-  
 
 
14. Performance update: JF talked through his paper. 

Recommendation - noted the performance and key messages. 
 
 
15. AOB: 
 
The meeting closed at 12.30 am. The next meeting is on 15 September 2017 at RAF 
Menwith Hill. 
 
 
 
 
 
Signed Off  
 
 
 
 
 
 
Barry Dodd 
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Board Meeting: 15th September 2017 

Report Presented By: Tim Frenneaux 

Title of Paper: Bio-economy update and options 

 

1. Purpose 
1.1. This paper takes stock of the LEP’s work on the bio-economy, to enable the Board to make 

an informed decision on the future of this work area. 
 

2. Background 
2.1 Capital Investments- The original LEP Growth Deal included two proposed investments; 

 £8.3m investment to improve access off the A64 to the National Agri-Food Innovation 
Centre. Highways England have progressed their own investments and are now 
considering a much larger investment to dual the A64 from Hopgrove Roundabout to 
Barton le Willows. 

 £5m for a BioVale Centre. – A decision was made not to progress this scheme. 
Following these decisions,    

 The LEP Board approved the creation of a £10m Bio-economy Growth Fund (BioGF) to 
support industry led innovation in the bio-economy sector. Section 5 provides more 
detail.; and 

 The LEP Board agreed a £1m investment in equipment at University of York Bio-
renewables Development Centre matched with EU Funding. This investment is now 
complete. 
 

2.1. Agri-Food Initiatives - The LEP has also been supporting agri-food initiatives including: 

 Sustainable Futures Programme – £30,000 investment in a peer learning programme 
for 130 of our largest arable farmers, along with precision farming trials at 
Stocksbridge Technology Centre, linked to major food brand supply chains. 

 Food Innovation Network – £40k contribution to an initiative of David Cameron’s, 
securing its base in our region. This 2 year investment is one year into its programme 
and we are in discussion with the Food Innovation Network around progress and 
future plans.  

 Agri-food Yorkshire – responding to stakeholder concerns about the lack of a 
coherent Yorkshire-wide voice on agri-food, this network brings together all our food 
and agriculture networks in a single forum. 

 National Agri-Food Innovation Campus – The LEP supported FERA Science to secure 
two agri-tech national centres of excellence. 
o National Centre for Crop Health & Protection (CHAP) 
o Centre of Innovation Excellence in Livestock (CIEL) 

 
2.2. Strategy/Plan Development.  

 Bio-Refinery Feasibility Study - We secured £50,000 of funds from Green Port Hull to 
investigate opportunities to site a sugar beet based bio-refinery in the East Riding. This 
work is ongoing. 

 Energy Strategy - The LEP has received a grant of £50,000 to develop an Energy 
Strategy for the LEP area. This is currently being commissioned, in parallel with a Leeds 
City Region Energy Strategy, for publication early/mid 2018. 

 Northern Bio-economy Science & Innovation Audit - In 2017 the University of York led 
on The Northern Bioeconomy Science and Innovation Audit (SIA) which articulates the 
north’s bio-economy strengths. This is currently in draft form, awaiting publication by 
BEIS. Highlights in Annex A. 
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2.3. Finance for Business Since the launch of the BioGF there are now several alternative funding 
programmes that can support businesses in the bio-economy, although none provide 
investments over £1m: 

 Lets Grow business grants – grants of £25,000 to £1m are available to all businesses. 
The programme has supported a high proportion of food and drink businesses. The 
£2m fund aims to be invested by summer 2018. 

 EAFRD Food Processing grants – This £5.5m grant programme can investment from 
£100,000 to £1m in the expansion of food processing businesses. This will close to 
new applicants in summer 2018. 

 ESIF SparkFund Low Carbon R&D grants – this £1m fund can fund R&D which will 
result in a net reduction of carbon consumption, with grants typically c£40,000. 

 NPIF Investment Fund – this Northern Powerhouse LEP collaboration is an Investment 
Fund providing loan and equity finance to business. 

 
3. Policy and legislative drivers 
3.1. Since last year’s presentation to the Board there have been two significant new policy 

drivers that will lead to fundamental changes to industry and economy: 

 Agreement of the Paris Climate Accord – in the UK this means a legal requirement for 
a 51% reduction in greenhouse gas emissions by 2025 and 57% reduction by 2030.  

 UK Government ban on petrol and diesel cars from 2040 – this will increase the 
demand for electricity by 20% - 50%, depending on the nature of technology used 
(battery vs hydrogen for example). 

 
4. Local industry investment 
4.1. There are a number of relevant business-led developments in our area, with potential to 

deliver almost 5,000 jobs in agri-food, bioeconomy and energy. These demonstrate future 
opportunities to invest alongside the private sector to deliver outcomes that the market 
alone will not provide: 

 Sugar refinery – a planning application has begun for a major new sugar refinery next 
to the Allerton Waste to Energy plant, in Harrogate District. The plant could employ up 
to 300 staff. There is strong potential to add value to the plant’s waste products, 
although the developer is focusing initially on sugar production. 

 Flaxby Green Business Park – a new development next to J47 of the A1, which has 
received planning approval, focussing on green technologies and supporting up to 
3,000 jobs. The LEP is currently working with the developers to accelerate the 
infrastructure development which links in with our£2.4m Local Growth Fund 
investment into J47 A1/A59 

 Saltend Energy and Data Park - IBM, Vodafone and SSE are among the companies 
backing this £200 million development, creating up to 1000 jobs. The Park will provide 
a space for advanced building technologies, engineering & manufacturing, creative & 
digital, and food businesses, alongside dedicated education and training provision. 
Underpinning the Park’s offer will be an on-site energy generation plant. 

 Malton Food Enterprise Zone – the LEP provided a £2.1m grant to enable the 
development of the Malton Food Enterprise Zone, which should generate 500 jobs. 
 

4.2  Additionally, there have been several industry investments announced without public 
subsidy which reaffirm the regions strength in the sector. E.g. Yorkshire Greens developing 
one of the UKs greenest food processing plants in East Riding, McCains investing £100m in a 
new plant in Scarborough. 
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5. Bio-economy Growth Fund Progress 
 

5.1. We received £14m of Expressions of Interest for the Bio-economy Growth Fund, of which 
some £10m were approved to progress with £5.7m submitting full business plans.  
 

5.2. The current status of the Bioeconomy Growth Fund is summarised here: 
 

 Bioeconomy Growth Fund  Contribution by LEP  Current status 

1 Insect Bio Reactor £1,470,000 Project stalled due to wider funding, 
but likely to re-engage. 

2 FERA Aquatic Ecotox Lab £494,000 Rejected due to insufficient match by 
lead organisation. May resubmit. 

3 CHOK Vertical LED Farm £1,200,000 Appraisal in process - requested 
further project development 

4 EW Capital LED Farm £2,530,000 Appraisal in process - requested 
further project development 

 
5.3. There are a number of learning points from the BioGF as to how the LEP makes capital 

funding available direct to the private sector, whilst operating robust internal procedures to 
administering our capital funds, namely; 

 Ongoing engagement with industry works better for business than a calls system. 

 State aid limitations have a significant impact on proposals, particularly when the 
investment exceeds de-minimis levels (€200,000 grant aid over a 3 year period). 
Above this level the intervention rate significantly reduces. 

 State Aid, and the requirements for transparency and accountability and assurance for 
public investment are not always familiar to industry. To address this, we have re-
arranged the LEP secretariat to provide extra support for business during the 
application process. Liz Barker is now providing this support. 

 The above state aid limitations are particularly prominent when considering 
innovation investments. Innovation, by its nature, is higher risk and given the 
uncertain economic climate, investment decisions become more challenging for 
industry. 
 

5.4 Notwithstanding the above, the bio-economy remains important to our economy presenting 
both challenges and opportunities as the UK both exits the EU and continues to transition to 
a low carbon economy. It is important the LEP retains its commitment to the sector. 

 
5.5 Considering the above, and the need to ensure the Local Growth Fund delivers at a 

programme level, it is proposed; 

 £4m is retained to support the proposals currently in the system. This is currently 
profiled at £2m for 2017/18 and £2m for £2018/19. A full report will brought to the 
November Board following completion of the appraisal on the current projects.. 

 £1m per annum is allocated for both 2019/20 and 2020/21 to continue our 
commitment to the sector. This will enable ongoing engagement with the sector and 
support a more strategic approach as the bio-refining feasibility study, energy strategy 
and Science and Innovation audit are published.   

 Consistent with our programme approach, we will monitor progress against overall 
Local Growth Fund performance, responding to opportunities and demand. 

 
 
 



 

4 
 

6. Re-aligning LEP activity 
6.1. In the past year our work on Agri-Food and the Bio-economy has been added to with 

growing involvement in low carbon economy. 
 

6.2. Agriculture and Food – the majority of BioGF applications related to agriculture and food. 
There are also a high proportion of applications from this sector for Lets Grow grants.  
 

6.3. The Science and Innovation Audit shows the strategic importance of this sector in our area, 
whilst other evidence has demonstrated low levels of innovation and a lack of export driven 
growth.  
 

6.4. This further demonstrates that the bio-economy cuts across many sectors, and many 
businesses investing in bio-economy activity don’t necessarily consider themselves to be bio-
economy businesses.  
 

6.5. Energy – the York, North Yorkshire and East Riding Energy Strategy is likely to stimulate 
proposals for capital investments in energy sector. BEIS will provide the opportunity for 
funding for feasibility studies and project development for proposals emanating from the 
Strategy. 
 

6.6. Agriculture - The LEP is working with key stakeholders and farmers across the region to 
develop proposals for supporting and delivering opportunities for the sector post Brexit. 
 

6.7. Bio-economy – increasingly this agenda is being funded from other sources, either EU 
Structural Investment Funds or Industrial Strategy funds.  
 

6.8. Biovale and Bio-renewables Development Centre provide innovation support for business, 
whilst Make it York and FERA Science provide a programme off support titled “Supporting 
Innovation in the Agri-Food Sector”.  
 

6.9. The Northern Bioeconomy Science and Innovation Audit includes a proposal to government 
to expand the Yorkshire based Biovale support programme to cover the North.  
 

6.10. We recommend re-framing our work, including eligibility for future capital investment as 
Food, Farming and Low Carbon Economy. This retains scope to support the bio-economy. 

 
7. Recommendation 
7.1. LEP Board are recommended to: 

 Acknowledge the work to date and support the development of an energy strategy 
and bio-refinery feasibility study. 

 Support the broadening of the work to “Food, Farming and Low Carbon Economy” 

 Approve the reduction in Local Growth Fund allocation from £10m to £6m, profiled 

 2017/18 £2m 

 2018/19 £2m 

 2019/20 £1m 

 2020/21 £1m 

 This is subject to a satisfactory progress being made on current applications by the 
November Board.  
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Annex A The Northern Bioeconomy Science and Innovation Audit excerpts  
 
Vision for 2030 
The consortium’s vision is one of an integrated and innovation-driven product, process and service 
bioeconomy in the North of England. This will have the necessary critical mass to compete in the multi-
trillion-pound global market for sustainable food, feed, chemicals, materials, consumer products and 
energy.  
Using advanced land management strategies and technology-enabled precision agriculture, the 
region’s farms will cultivate diverse crops for food and non-food markets. Agricultural products, by-
products and urban waste will be processed at regional biorefineries to produce foods, animal feeds 
and high-value chemicals and materials, at the same time returning carbon and nutrients to the soil.  
Established chemicals clusters will have undergone a substantial transition to use locally produced and 
imported biomass feedstocks for the production of bulk bio-based chemicals. By 2030, the region will 
have gained global recognition for the production and conversion of biomass. Its international profile 
will attract inward investment into productive, knowledge-based businesses sustaining high-value 
jobs. 
 
Key strengths 
Assets and capabilities 
There are over 16,000 companies providing absorptive capacity for innovation in the bioeconomy of 
the North of England. Collectively, they have an annual turnover of more than £91 billion and employ 
around 415,000 people. By turnover, food and drink represents around one-third of the regional 
bioeconomy and chemicals make up one-quarter. Large companies predominate in food and drink, 
chemicals and utilities.i  
The close links between industrial biotechnology and the chemicals sector is particularly relevant to 
the region, where the process industries are a major employer. The bulk chemicals industry is located 
around the estuary ports where crude oil is imported, and biomass processing companies are also 
starting to use sea-borne logistics to import raw material. The size of the opportunity can be gauged 
from a recent report that concluded 40 per cent of Italy’s chemical industry could make the transition 
to bio-based production, which in the North of England would equate to approximately £2 billion in 
GVA.ii 
Translational organisations are a major differentiator and unique strength for the North of England. 
These bodies have capital equipment and dedicated expertise with which to support business 
innovation. They include FERA Science Ltd (Fera) in Yorkshire, which supports a range of aspects of 
agri-food innovation, including the safety and integrity of food supply chains 'from field to fork'. The 
Centre for Process Innovation (CPI) on Teesside, home to the National Industrial Biotechnology 
Facility, and the Biorenewable Development Centre in York have expertise in process development 
and have the capability to scale up processes from the laboratory to full production. In addition, the 
Unilever–University of Liverpool Materials Innovation Factory brings high-throughput automation to 
the development of new, bio-derived consumer products. 
 
Growth opportunities 
The products that will create future growth in the bioeconomy include advanced biofuels and bio-
based jet fuels; biochemical building blocks and bio-based plastics; novel foods; high-value chemicals 
from novel crops; functional foods and nutraceuticals; and novel crop varieties that are resistant to 
pests, diseases and climate-related stresses. It has been estimated that industrial biotechnology, 
biofuels and bioenergy could reduce global greenhouse gas emissions by 1.0–2.5 billion tonnes of 
carbon dioxide per year by 2030. 
 
The consortium’s ambition is to double the size of the transformative bioeconomy in the North of 
England in GVA terms from £12.5 billion now to £25 billion in 2030. This will happen primarily through 
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industry responding to economic drivers, but will be facilitated by specific interventions to catalyse 
growth and remove barriers.  
The opportunities to achieve this include: 

 making the transition in the chemicals industry to become significantly bio-based 

 collaborating with major innovation-active companies, such as Croda and Unilever, and 
encouraging more large companies to pursue open innovation 

 supporting disruptive innovators to thrive in the region and bring new products and services 
to market 

 supporting the scale-efficient food and feed processing industry to establish competitive 
advantage in bioeconomy products (e.g. by producing protein from non-animal sources). 

 
Chemicals LQ map by local authority region 

 

 
 

Food and drink LQ map by local authority region 
 

 
 

Agriculture LQ map by local authority region 
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i Information collected by Kepier and Co. during the conduct of this audit 

ii Il Bioeconomista (2016) In EU5 the bioeconomy is worth €1.27 trillion and employs 7 million people, 
https://ilbioeconomista.com/2016/01/12/new-report-in-eu5-the-bioeconomy-is-worth-e1-27-trillion-
and-employs-7-million-people/. 

                                                           

https://ilbioeconomista.com/2016/01/12/new-report-in-eu5-the-bioeconomy-is-worth-e1-27-trillion-and-employs-7-million-people/
https://ilbioeconomista.com/2016/01/12/new-report-in-eu5-the-bioeconomy-is-worth-e1-27-trillion-and-employs-7-million-people/


BOARD MEETING:   15 September 2017 
REPORT PRESENTED BY:  Matt Millington 
TITLE OF PAPER:  The Environment and the Economy 

 
 

1.0  Purpose of this report 
1.1  This report is to provide a summary of the proceedings of a workshop held on 20th July 

2017 jointly organised by two Local Nature Partnerships with the LEP to identify a range 
of ways local environmental partnerships can support economic growth via investment 
in the natural environment. This is seen as a great opportunity for the LEP Board to 
discuss the value of the environmental sector in developing the emerging Industrial 
Strategy. 

 

2.0  Background 

2.1  York, North Yorkshire and East Riding is geographically the largest LEP in England with 

two National Parks, three Areas of Outstanding Natural Beauty and the Yorkshire 

Coastline, therefore the role of the environment and natural assets in supporting and 

underpinning the economy is well established. 

2.2  The paper to the LEP Board in May on the future of the Rural Economy outside CAP 

identified the following key themes: 

Tailored delivery = Greater 
impact 

Allow resources to fit the 
requirements on the 
ground 

 A move to payment by 
outcomes 

 A business plan led approach 

Appropriate land 
management = providing 
effective protection to our 
economic hubs 

Focus on the 
management of land 
that protects the 
Northern Powerhouse 

 Catchment scale land 
management 

 New income streams for 
farmers 

Protection of landscapes 
and heritage = world class 
visitor economy 

Support the tourism 
industry by enhancing 
the core product 

 Support diversification out of 
farming 

 Support tourism areas 

Investment in productivity 
= competitive food 
production 

Investment in 
productivity will produce 
longer term gains 

 Improve productivity on farms 

 Invest in supply chains 

 

This provided the opportunity to review the activity currently taking place and the links 

between the environment and the economy. 

2.3  Both Yorkshire Dales and North York Moors National Parks have also been working with 

the National Park Association on the impact of Brexit and proposals going forward.  

2.4 York, North Yorkshire & East Riding has a complex environmental partnership 

landscape, with the LEP areas containing 5 Local Nature Partnerships and 8 catchment 

partnerships, as well as a waterways partnership, a coastal partnership, and biodiversity 
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partnerships, landscape partnerships and other local environmental partnerships. The 

National Parks are also members of the Local Nature Partnerships. 

2.5  Defra funded a workshop organised jointly by the Hull & East Yorkshire Local Nature 

Partnership (LNP) and the North Yorkshire & York LNP, which aimed to clarify a complex 

environmental partnership landscape in the York, North Yorkshire and East Riding LEP 

area, and identify a range of ways these partnerships can support economic growth via 

investment in the natural environment.  

The objective was to identify existing activity and areas of joint interest where support 

and collaboration would strengthen businesses cases in order to attract funding and 

investment. 

 

3.0  Key Findings 
3.1 The following provides a summary of findings from the workshop which identify a 

number of ideas that are deliverable both in the short and long term:  

 

4.0 Better communication 
4.1 A key aspect of the workshop was how the LEP, LNPs and catchment partnerships can 

work better together. James Farrar currently sits on the North Yorkshire and York LNP 

Board, and it was proposed that this LNP act as the link between the LEP and the other 

environmental partnerships. Additionally LNPs and catchment partnerships will explore 

ways to improve the currently positive but informal communication pathways that 

exist, to enhance information sharing and project development at a local and also 

strategic level. 

 

5.0 Emerging Opportunities 
5.1   Improving Farm Productivity & Supply Chains 

5.1.1 Farm Business Resilience 

The long-term sustainability of upland and lowland farms is vital for the rural economy 

and the environment. Technical knowledge from the environmental partnerships can 

help with farm profitability, a major issue across the LEP area. Activities such as 

catchment sensitive farming and natural flood management can enhance soil fertility 

and help climate proof the region’s food growers, issues being looked at locally by 

global businesses in the Sustainable Futures Programme.  

5.1.2 The LNPs and catchment partnerships are keen to work with the supply chains of these 

global businesses to support the farms supplying goods, to help identify environmental 

measures that increase farm efficiency and soil health, reduce pollution issues and 

reduce costs. Sustainable Futures partners like Yorkshire Water are also looking at how 

corporations can offset their investment into the environment via premiums.  



 
 

3 
 

 The need is to attract Investment in additional Catchment Sensitive Farming 

advisors to work with the Sustainable Futures Programme. 

5.1.3 Sustainable Fishing on the Coast  

The Yorkshire Coast fishery has an excellent international reputation, notably shellfish, 

but this is leading to the local markets not benefiting, and local fishermen not supplying 

the North and East Yorkshire markets, e.g. Canadian lobsters being sold locally instead 

of Yorkshire lobsters. There is a great opportunity to develop further the Yorkshire Food 

Brand by promoting the best practices and standards being carried out by local 

fishermen. There is a need to identify the barriers to the fishermen selling their catches 

to local businesses. 

5.1.4 There are a range of tourism opportunities at different scales along the coast, but this 

could also consider tourism opportunities on inland fisheries, such as the Esk 

Freshwater Pearl Mussel project that is improving the North York Moors’ salmon 

numbers to conserve a nationally rare species. 

 The next step is to build on existing good practice and partnership work that 

identifies obstacles to and strengthening local supply chain of the Yorkshire 

coastal fishery.  

 

1. Enhancing the economic value of our natural assets and supporting tourism 

5.2.1 Natural Capital  

Natural capital refers to the environmental assets from which we derive a wide range of 

benefits. These underpin our economy and health but are continuing to degrade. Some 

businesses are underpinned by the environment and can invest in natural capital to 

strengthen their business e.g. Yorkshire Water is looking at this to work out how to 

reduce water cleaning costs via upstream land management.   

5.2.2 Other businesses may look to invest in natural capital as the National Audit Office 

begins to have corporations report on carbon and natural capital as part of their annual 

reporting.  

5.2.3 The North Yorkshire & York LNP and Hull & East Yorkshire LNP are working together on 

a natural capital investment framework across the LEP area to identify where natural 

assets need to be considered or enhanced in order to strengthen economic growth 

priorities.  

5.2.4 The Northern Upland Chain LNP is exploring how to create a peatland investment 

market for corporates to invest in natural capital. Such work could be applied to a range 

of other habitats that support economy and health, including wetlands, grasslands and 

woodlands that can be local to businesses or specific to their activities.  

5.2.5 This work also links to planning mitigation and biodiversity compensation opportunities. 
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 The LEP Board are asked to support all the LNPs in development of their natural 

capital investment frameworks. 

5.2.6 Nature Tourism 

Nature Tourism is a sector that can develop to bring in tens of millions to the LEP area. 

Funding may now be required to update feasibility studies, but funding streams to 

support this work are no longer readily available. Resources and skills are lacking, and 

the Yorkshire brand that draws strongly on nature as a tourist draw provides limited 

information on what to see and do. The Yorkshire Nature Triangle is a strong 

foundation for the area, but only covers East Yorkshire, and more could be done on the 

ground for businesses and wildlife across the LEP area. 

5.2.7 There are numerous wildlife hotspots that can be promoted with additional investment 

linking to lesser known sites and businesses in the wider landscapes to make the wider 

areas a destination and extend the tourist season. There are links to the health agenda 

by linking with outdoor sports and enhancing existing footpaths and cycling networks. 

Support with destination management and promotion in locations that have not 

considered nature tourism would help draw in new businesses to benefit from this 

developing market. 

 The next step is for LNPs to undertake further feasibility studies to develop this 

growing sector. 

 
5.3       Flood alleviation 

5.3.1  Natural flood management 

Reduction in flood intensities and extent is critical to business confidence and 

productivity, as well as the health and wellbeing of the workforce.  

5.3.2 Natural flood measures (NFM) are a key component of this, as they can provide 

multiple benefits beyond flood alleviation often at a much reduced cost to traditional 

flood schemes.  

5.3.3 For examples, the Dales to Vales Rivers Network has developed guidance for farmers 

and landowners on the range of on farm NFM activities available from small to large 

and regulation needs, e.g. planning permission. The Ribble Rivers Trust and Yorkshire 

Dales Millennium Trust administer a facilitation fund for 20 farmers in the Long Preston 

Floodplain of the River Ribble, looking at NFM including soil compaction to reduce 

water quality issues and managing floodbanks to reconnect floodplains to the rivers. 

NFM also provides tourism opportunities via rewilding.  

5.3.4 Several projects have received national NFM funding on the Aire, lower Swale and 

Derwent, and these can help inform the Industrial Strategy on the need to address 

environmental pressures. Spatially mapping catchments and overlaying the economic 

priorities of the LEP can identify drivers and issues at an early stage and inform 
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investment needs. The Ribble Rivers Trust is exploring flood credits – businesses 

purchase them to deliver specific flood measures that will have a clear business benefit 

i.e. upstream measures to reduce flooding downstream. This is a modelling-based 

approach from JBA Consulting and University of Leeds, which can be quite specific, but 

the cost is the main constraint currently. 

 The LEP will align economic priorities with Natural Flood Management projects to 

inform the development of LEP proposals around the future of farming post CAP 

and the Industrial Strategy; 

 The LEP will support funding bids to deliver these where needed; including 

identifying funding to support with costs of modelling to determine best NFM 

measures to promote to businesses (~£10,000 per 450 square miles). 

 

2. Diversification, Bio-economy & Innovation 

5.4.1  Create a National Centre for Excellence and Innovation 

The LEP and environmental partnerships have the opportunity to work together to 

develop a new Yorkshire attraction for people to visit and interact with nature, that can 

be a national area of learning and innovation into natural solutions for a sustainable 

economy. The centre could create a sustainable building surrounded by new natural 

habitats that demonstrate solutions to a range of sustainability and climatic issues, 

from flood alleviation to better water and air quality. It would have links to R&D with 

opportunities to specialise in and exploring designing and retrofitting habitat for inland 

and coastal wildlife on hard flood defences, future food production, as well as new 

industries – what are the industries of the future, where will our energy come from? 

This could be a more focussed attraction e.g. there is no national wetland centre. 

 This is currently a concept, the next stage is to explore the feasibility of 

developing a Centre for Excellence in innovation and technology in the woodland, 

food production and land management sector.  

Should a project emerge, the LEP EAFRD Tourism Infrastructure Fund could 

potentially support some of the activity. 

5.4.2 Green electric transport grids 

As the electric transport grid develops, the issue arises of where the electricity is 

coming from. There is opportunity to develop a ‘greener’ grid by linking with and 

developing microgrids linked to local biomass production from road verges, meadows, 

wetlands and timber, as well as energy from waste. 

5.4.3 Numerous small woodlands across the LEP area are unmanaged and could be harvested 

for timber for biomass, enhancing woodland biodiversity and supporting the forestry 

industry locally. Such a project could be linked with improving tree cover for multiple 

benefits – biodiversity, carbon reduction and supporting a local biomass economy, 

identifying suitable funding for farmers and small woodland owners.  
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5.4.4 Biomass Biodiversity Project 

North Yorkshire & York LNP and Hull & East Yorkshire LNP are looking at how the 

biomass economy could provide a sustainable market for grassland products that are at 

risk of losing their traditional markets (hay cropping and grazing). Creating a new 

market would lead to greater resilience across the pilot areas in the Yorkshire Wolds 

and Lower Derwent Valley landscapes. Anaerobic digestion is suited to use grass 

cuttings as a feedstock for energy generation and compost as an end product, but has 

not been considered in North and East Yorkshire. A recent Lincolnshire road verge 

biomass project demonstrated that a 6000 tonne capacity AD plant receiving 75% 

feedstock from verges within a 25 kilometre radius, provided an estimated income of 

£350,000 per annum. The LNPs are keen to develop an AD business-led project to 

demonstrate the financial benefit of road verge and meadow vegetation to local 

businesses. 

 The potential for very local energy generation opportunities such as these will 

be fed into the emerging LEP Energy Strategy 

5.4.5 Sustainable Freight Transport 

The East and North Yorkshire Waterways Partnership is exploring sustainable freight 

transport linked with the Goole intermodal terminal. Its aim is to develop a badging 

scheme similar to the Red Tractor to show products have been sustainably transported. 

This is a priority for the Canal & Rivers Trust nationally and would support the 

connectivity theme in the SEP.  

 The request is to support the waterways partnership plans to develop a 

sustainable freight badging scheme. 

5.4.6 Sustainable Development  

Business infrastructure tends to be looked at in isolation. For truly ‘sustainable’ growth, 

economic developers and environmental developers need to be in contact at the 

earliest stages to best understand the environmental issues and opportunities that can 

maximise the place shaping of new developments. Involvement of technical expertise 

from the LNPs and catchments partnerships can lead to the best green infrastructure 

options being explored that supports local activities, including SUDs, green roofs and 

walls, natural habitats, improving access to surrounding countryside and green 

commuter routes. For example, the Leeds Veolia Waste incinerator has one of largest 

green walls in Europe, prettifying an unpleasant area whilst encouraging biodiversity. 

Such an approach will support the economy, nature and health, as greening of 

developments has positive impacts on land values and creates a healthier workforce. 

 The LEP and LNPs can develop a strategic approach to biodiversity compensation 

to produce ‘no net loss’ to biodiversity for local authorities to adopt across the 

LEP area. This would facilitate development and improve ecological 

‘infrastructure’ with private sector covering the costs.  
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 This whole place approach could include greening of the urban infrastructure, 

including retrofitting SUDS or artificial habitats on coastal defences, innovative 

projects that can add local distinctiveness. This will inform the emerging Industrial 

Strategy. 

 

6.0 Recommendations to the LEP Board 

6.1  The LEP Board are asked to support the development of the partnership with the Local 

Nature Partnerships including: 

 Informing the development of the emerging Industrial Strategy and Energy 

Strategies; 

 Starting to identify some early win projects with the Local Nature Partnerships to 

support this agenda, such as developing a sustainable freight badge scheme. 

These will be brought back to the LEP Board at a later date for consideration.  
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BOARD MEETING:   15th September 2017 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Local Growth Fund Review – Report of the LEP Growth Deal 

Performance Sub Group. 
 
1.0  Purpose of the Report 

This report is presented to the main LEP Board from the LEP Performance Sub Group. 
It provides a cover report to a more comprehensive paper attached. The purpose of 
this report is to:  

 Provide a Review on the current delivery of the York, North Yorkshire and 
East Riding Local Growth Funding in terms of spend, outputs and impact, 

 Highlight specific Programme delivery risks, and 

 Propose a series of measures for consideration by this LEP Board which will 
require variations to the original Local Growth Fund to ensure full 
programme delivery by March 2021. 
 

This report provides a summary of the key points set out in the more detailed 
paper attached. 

 
2.0  Part One - Local Growth Funding Review 

Part one of the attached report sets out the current status of the Local Growth Fund 
as of the end of August 2017. The Programme started on 1st April 2015 and runs to 
31st March 2021. The Local Growth Fund has a total value of £146m, of which £124m 
is directly managed by the LEP and a further £22m allocated but dealt with directly 
by the Department of Transport (DfT) and Homes & Communities Agency (HCA). This 
review concentrates only on the Funds directly controlled by the LEP (£124m).  
 
The three main target indicators of Local Growth Funding are jobs created, new 
homes built and private investment levered. The figures in the report show that we 
are currently below target on jobs created, housing is only slightly below target and 
in terms of investment we are well on track and potentially over achieving. 
 
Key messages: 

 Spend has hit target profile for first two years and is on course to deliver 
this year, 

 £75m has been contracted to projects 61% of the Programme total, 

 £41m spend, 33% of the Programme total and on target profile, 

 3500 new homes planned as a result of our contracted infrastructure 
investments, 

 3500 jobs to be created as a result of our contracted investments, 

 Overall good progress in programme performance but with some future 
delivery risks identified (see part 2). 

 

 
3.0 Part Two – Programme Delivery Risks 

The review of all existing projects and programmes has identified a series of 
potential risks to the overall delivery of the Programme. These include: 

 Low take up of Bio-economy grants, this is the subject to a separate LEP Board 
report – currently allocated £10m (high risk) 
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 Failure to deliver a solution for Olympia Park Housing scheme within the 
programme timeframe – currently allocated £8m (high risk) 

 Potential risk in delivery of the Harrogate to York Rail line - allocated but still to 
be worked through to business plan – valued at £9.6m (medium-high risk) 

 Risks attached to series of other projects that either are delayed or where we 
are still awaiting business plans – value estimated at £2m (medium- high risk) 

 
These are all at differing stages in the process and have varying risk. A process has 
been undertaken over the past two months with all LGF projects/programmes to 
review and assessed their delivery risk. The outcome of this review forms part of the 
attached review paper.  
 
The Olympia Park scheme as approved by the Infrastructure Board in September 
2015 has not proved deliverable and, following further due diligence, there is now 
no reasonable expectation of delivery of the scheme in accordance with the 
submitted business case. Selby District Council has recently removed the site from its 
list of housing sites that are considered deliverable within 5 years. 
 
The strategic importance of the Olympia Park site remains and work is progressing 
on alternative approaches to delivering the successful redevelopment of the site. 
Selby District Council has submitted proposals for a reduced level of LGF to support 
an alternative business case, however these are at an early stage. This LEP will work 
closely with the District Council, the HCA. LCR LEP and other partners to bring 
forward appropriate proposals for this key site.   
  
This process provides the basis of the decisions, at a programme level, this LEP Board 
need to consider at this meeting and also the detailed project decisions required by 
the relevant Programme Board. This includes a decision made on what proportion (if 
any) of the Local Growth Fund needs to be reallocated and for what purpose.  

 
4.0  Part 3 - Programme revision to ensure full delivery 

In parallel to the review of existing projects a call to build up a reserve/pipeline list of 
projects took place during July. This firstly look at all the projects that formed the 
basis of the Growth Deal 3 and may be worked up over the coming months. This call 
has provided us with a good range of alternative projects to take up any potential 
underspend in the Programme. Again the outcome of this is set out in the attached 
review document. 
 
In considering both exiting projects and programme allocations and new potential 
reserve/pipeline projects three key criteria have been used: 

 Deliverability 

 Strategic Importance and 

 Value for money 
 
Following consideration by this LEP Board regarding the reallocation these will be 
RAG rated to enable a detailed assessment report to be presented to the next 
relevant Programme Board meeting – Emphasis will be placed on deliverability.  
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The attached report sets out the investment propositions under a series of 
Programme themes. These relate directly to addressing the LEP areas Strategic 
Economic Plan Priorities and objectives. The allocation within each theme is 
indicative and there is flexibility between themes. In determining variations to these 
allocations an initial assessment has been made of the value and deliverability of the 
outline applications received. This will provide a framework against which the Local 
Growth Fund can continue to deliver its Growth Deal agreement with Government 
and address the SEP priorities.  
 
Key outcomes of the review: 

 £10m (£14m minus the current over allocation of £4m) to be re-allocated at 
this stage. 

 A further £17.5m at medium risk - to remain at present but further 
reviewed by December 2017  

 
 
Summary table of proposals  
 

Thematic 
Programme 

Contracted 
Projects 

Currently 
allocated to 

projects 

Current 
Programme 

Total 
High Risk 

Medium 
Risk 

Recommendation 

Revised 
indicative 
allocation 

total 

variation 

Opportunity 
Coast 

£5,819,345 £4,000,000 £9,819,345 £0 £1,500,000 
Retain current 
allocation. 

£9,819,345 £0 

More Homes £8,000,000 £8,000,000 £16,000,000 £8,000,000 £0 
Retain a 
proportion of the 
current allocation 

£10,000,000 -£6,000,000 

Business 
Growth 

£3,000,000 £10,000,000 £13,000,000 £6,000,000 £4,000,000 
Retain a 
proportion of 
current allocation 

£10,000,000 -£3,000,000 

High Value 
Employment 

£2,100,000 £6,780,000 £8,880,000 £0 £1,000,000 

Retain and 
increase the 
allocation to 
support more job 
creation projects 

£10,730,000 £1,850,000 

East West 
Connectivity 

£3,385,938 £14,984,062 £18,370,000 £0 £11,000,000 

Retain current 
allocation but 
review by 13th 
December 2018 

£18,370,000 £0 

York Central 
EZ 

£0 £5,000,000 £5,000,000 £0 £0 
Retain current 
allocation  

£5,000,000 £0 

Resilient 
economy 

£46,600,000 £500,000 £47,100,000 £0 £0 

Retain and 
Increase 
allocation to 
support 
additional 
projects 

£48,400,000 £1,300,000 

Skills Capital £9,193,670 £406,330 £9,600,000 £0 £0 
Retain and 
increase 
allocation 

£11,600,000 £2,000,000 

 £78,098,953 £49,670,392 £127,769,345 £14m £17.5m  
£123,919,345  

 LGF Budget Allocation £123,913,138      

 
Please note that these are indicative programme allocations with the exact level of 
allocation being determined once the project prioritisation process has been 
considered by the relevant Programme Board.  
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5.0  Recommendation: 

The LEP Board are asked to:- 
Agree the recommendations set within the attached report, prioritisation of 
projects to be delegated to the relevant LEP Programme Board. 
 
Agree the Programme variations as set out in the table above, the detail of which 
is contained within the attached report. 
 
These are summarised as follows: 
 

Opportunity Coast To retain £4m LGF allocation for Scarborough with a 
revised programme of projects presented to the 4th 
October 2017 Infrastructure Board. 

More Homes To continue to support the development of the 
Olympia Park housing/employment site but to de-
allocate the £8m LGF. However retain £2m of this 
allocation to enable the LEP to continue to support the 
building of more homes. 

Business Growth To retain £4m to support the existing proposals 
currently going through the Bioeconomy Grant 
Programme, £2m (£1m p.a. for 19/20 and 20/21) to 
support further the farming and food sector and an 
initial £1m to pilot a programme to enable 
improvements to the mobile telecommunications 
network supporting business growth and productivity. 

High Value 
Employment 

To retain the current allocation and increase the LGF 
allocation by £1.85m to support further 
employment/business park developments, 
prioritisation of projects to be considered by the 
Infrastructure Board on 4th October 2017. 

East-West Connectivity To retain £11m at risk funding to support East West 
connections for further review by the Infrastructure 

Board on 13
th

 December 2017. 

York Central EZ To retain the current allocation and review any further LGF 

as part of the whole York Central project at 13
th

 December 
Infrastructure Board 

Resilient Economy To allocate a further £1.3m to support further flood 
management/alleviation projects where these have 
economic/business benefits 

Skills Capital To allocate a further £2m to Skills Capital Projects to 
support digital infrastructure and address the lack of 
rural skills provision 
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BOARD MEETING:   15th September 2017 

REPORT PRESENTED BY:  Andrew Leeming 

TITLE OF PAPER:  YORK CENTRAL ENTERPRISE ZONE - PROGRESS UPDATE 

 
1.0 Purpose 
1.1 To consider progress on key activities for this strategic site and the proposed approach 

and timetable moving forward. 

 

2.0 Background  
2.1 York Central EZ site lies on the edge of York City Centre, containing both York Railway 

Station and the National Railway Museum. It is one of the biggest city-centre 
regeneration sites in Europe and has an important role not only for this LEP area but 
also the Yorkshire region and the wider north of England.  The LEP secured EZ status 
for the site, with the 25 year business rate retention period starting 1 April 2017. 

2.4 The brownfield York Central development is planned to deliver c108,000m2 of grade 
A office-led city centre floor space, targeted to inward investment and business 
growth, and attracting new employers for over 7,000 jobs. Annual GVA uplift of £1.16 
billion is predicted in Yorkshire & Humber (excluding construction jobs and uplift from 
housing elements of the site). 

2.5 The large-scale and complex nature of the York Central site means that development 
will take place over a protracted period of time, with significant lead-in’s and a phased 
delivery strategy. An important factor is that the 25 year business rate retention 
period has started, therefore any delays in the site will directly impact on the amount 
of business rates retained for further investment in the region, over the 25 year 
period.  

2.6 A partnership of City of York Council, the HCA, Network Rail and the National Railway 
Museum is leading on delivering the site as the Project Board. The York Central 
Partnership (YCP) have appointed design and technical advisors who are developing a 
draft Masterplan and will go on to produce planning policy applications and the 
supporting infrastructure design and evidence base.  

2.7 The site masterplan is due to be consulted on November 2017. This masterplan is 
required to remodel the business rates over the EZ period. 

 

3.0 Progress and Timescales 
3.1 When York Central was last considered by this Board in May 2017 it was explained 

that there were a number of major work streams currently underway that would have 
consequent implications for the EZ business case and implementation programme.  
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3.2  Significant future milestones are: 

Aug / Sept 17  Public consultation on site access options  

Oct 17   Identify preferred site   

November 17 Public consultation on Masterplan (to include selected access option) 

October 17 Confirm investment levels  - Partners sign Partnership Agreement 

Jan 18  Submit Planning applications 

May 18  Determine planning applications 

Late 18  Potential construction start on site(s) 

 

 
4.0  Project update (Masterplan, Viability and Funding Model)  

 The partners are currently confirming their financial contributions to cover costs 
associated with work to achieve submission of the planning application. 

 The access options consultation is underway, with several consultation events 
taking place. Three options for providing the main vehicular access to the site 
are being considered, with cost, deliverability and community impact all being 
important considerations.  

 Master planning work is progressing in the meantime. A November consultation 
is planned for the master planning, which will include the preferred access 
option.  

 An independent delivery team and a planning resource has been established 
with an office within West Office 

 A separate York Station Board is progressing proposals and a planning 
application for station improvements. 

 Cushman Wakefield are appointed to progress viability analysis. The Master plan 
will determine the quantum and nature of development (particularly the 
number and type of homes and the sq meterage of commercial space) and so 
influence the land values. Work is also ongoing to assess infrastructure costs and 
the gap between these and land values and the likely retained business rates.  

 
5.0 Governance 

 KPMG recommended an independent chair for the Project Board. City of York 
advertised for an Independent Chair but were unable to agree a suitable 
candidate. The Project Board (City of York Council, Homes & Communities 
Agency and Network Rail) have decided to operate a rotating chair, shared 
between the partners. 

 A Project Director post is being created. 

 The EZ Programme Board is to meet with the Project Board in October 2017.  
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6.0 Delivery Strategy / Inward Investment /Funding 

 The project is only now reaching the appropriate stage of development to 
market the site. A recent meeting with the Department of International Trade 
was positive and the site has been approved for full promotion and insertion 
into the Northern Powerhouse Portfolio. York Central promotion will occur 
through MIPIM UK.  

 The DTI meeting also considered alternative funding models for site delivery. 

 A response is awaited on the bid for EZ Commercial Support Grant but an 
application for Housing Infrastructure Fund is being submitted for the site. 
City of York officers are to meet with the LEP's Performance Group to discuss the 
recent bid for further LGF towards infrastructure costs. The critical factor is to 
consider the EZ funding in its entirety. There is already a complex mix of funding 
between COYC, LEP, Leeds City Region, Network Rail and Homes & Communities 
Agency, with bids detailed above outstanding. It is important to understand the 
funding gap and ensure outputs are not double counted across multiple public 
sector funding streams. 
 

7.0 Recommendation 

 The Board are asked to consider the progress made and approach to key work 
 streams in advance of a review of the business model and a comprehensive future 

 report to this Board.  
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BOARD MEETING:   15 September 2017 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Financial model to increase LEP capacity 
 
 
1. Purpose of Paper 

This paper sets out a proposed methodology to provide the York, North Yorkshire and East 
Riding LEP with an additional income stream to mitigate the increasing management costs of 
administering the Growth Deal, thus increasing the sustainability and effectiveness of the 
secretariat to continue delivery operations. 
 

2. Background 
The current position set out by Government is that Growth Deal capital funds cannot be 
utilised directly (eg. top-slicing funds) to cover the management costs of programme 
delivery and/or any other revenue running costs incurred by the LEP (for example: salaries 
(project development time), project appraisals etc.). 
The difficulty has, therefore, been finding a solution that will not fall foul of National Audit 
Office requirements regarding the conversion of “capital to revenue” in accounting terms. 
 

3. Proposal 
The following sets out a process that overcomes the “capital to revenue” conversion by 
creating two distinct transactions but which requires the agreement of the LEP Board and 
Project Sponsor partners in order to be implemented.   
1. The Project Sponsor includes a project management cost (ie. the cost of their project 

manager’s time) as an eligible cost to the project as part of the business case 
submission.  This is classed, therefore, as a capital cost of the project. 

2. The Project Sponsor is reimbursed for such costs subsequently via expenditure claims 
made with the cost attributed to Growth Deal capital grant. 

3. With the advance agreement of the Project Sponsor, the equivalent value of grant 
paid as project management costs is returned to the LEP as a “contribution”.  There is, 
therefore, no additional cost or gain to the project sponsor as the transactional effect 
is neutral. 

4. However, whilst the expenditure paid out from LEP to Project Sponsor is classed as 
capital (one distinct transaction), the “contribution” to the LEP from the Project 
Sponsor is revenue income (a separate distinct transaction). 
 

The principle is that it is easier for the Project Sponsor to capitalise staff costs because they 
will hold the asset against which it is charged rather than the LEP.  This model is operated by 
the Heart of South West LEP. 
The benefits of this methodology are; 

 it is efficient and non-time consuming given resource (ie. no time-recording recharges 
to calculate)  

 it is easy to account for 

 it maintains a direct link between an auditable costs paid out (capital) via an eligible 
claim for payment.  Similarly, the return of an equivalent sum to LEP revenue as a 
contribution to running costs is now an entirely separate transaction. 
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4. Implementation. 
It is proposed to apply this methodology with immediate effect once the LEP Board and 
YNYER Local Authorities have agreed to it.  It will only be applied to projects that are “on-
going” and those that are to yet to start.  Schemes that have reached financial and/or 
practical completion will be excluded. 

 
In the case of “on-going projects”, a funding agreement variation will be issued to increase 
the grant level to that equivalent of an agreed Project Manager cost after negotiation with 
the project sponsor.  The example table, below, highlights the potential extra capital grant to 
be paid to projects over the remaining lifetime of the Growth Deal and the potential revenue 
contributions to be returned if implemented (£680k), assuming an average £50k Project 
Manager cost. 

 

 
 

NYCC, as accountable body for the LEP, have also been consulted and have agreed this approach. 
 
Local Authority partners have also been consulted and approved the approach. 
 

5. Recommendation 
The Board are asked to 

 Approve this approach to securing additional revenue into LEP Secretariat. 

Growth Deal Projects GD Round Project Status 2017/18 2018/19 2019/20 2020/21

North Northallerton Housing Round1 On-Going £50,000 £0 £0 £0

Dalton Bridge Round2 On-Going £50,000 £0 £0 £0

Bridlington Harbour & Marina Round3 On-Going £50,000 £0 £0 £0

Craven College - Animal Management Centre Round2 Yet To Start £50,000 £0 £0 £0

Yorkshire Arboretum Tree Health Centre Round3 Yet To Start £0 £30,000 £0 £0

Scarborough ELITE Round3 Yet To Start £50,000 £0 £0 £0

A1M J47 Improvements Round2 Yet To Start £50,000 £0 £0 £0

A1079 Roundabout - Killingwoldgraves Round2 Yet To Start £50,000 £0 £0 £0

Scarborough Housing & Employment Round3 Yet To Start £0 £50,000 £0 £0

Skipton Employment & Housing Growth Round3 Yet To Start £50,000 £0 £0 £0

Pocklington Flood Alleviation Scheme Round3 Yet To Start £0 £50,000 £0 £0

York Central Round3 Yet To Start £0 £0 £50,000 £0

Harrogate Central Round3 Yet To Start £0 £0 £50,000 £0

Pickering Employment Round2 Yet To Start £0 £0 £0 £50,000

Total £400,000 £130,000 £100,000 £50,000 £680,000

Additional Capx Funding returned as Revenue

Growth Deal

Capitalisation of Costs
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BOARD MEETING:   19 May 2017 
REPORT PRESENTED BY:  James Farrar 
TITLE OF PAPER:         Performance Update 
 
 
1.0  Purpose 
1.1 The purpose of this paper is to provide an update on performance and emerging 

opportunities. It includes; 

 Northern Cultural Regeneration Fund 

 Local Industrial Strategy 

 Delivery Update 
 
 
2.0 Northern Cultural Regeneration Fund 
2.1 As a legacy to the Great Exhibition for the North, Government has announced a 

£15m legacy fund and is asking for bids. Bids must be through LEPs and each LEP can 
submit only one bid. As ever the timescale is short. 

2.2 The Fund will make capital grants up to a total of £5 million in each of the financial 
years 2018-19, 2019-20 and 2020-21. It is anticipated the fund will make three or 
four large capital grants over the three years of around £3-£4 million each. Decisions 
on these grants will be made by the end of the current financial year (2017-18). 

2.3  To identify and prioritise its bid, the YNYER LEP is running a call for projects with a 
deadline on 30 September 2017.  

 Key Deadlines  

Closing date for submitting applications to the LEP  30 September 2017.  

LEP Prioritisation  20 October 2017  

LEP Board Sign Off  14 November 2017  

Bid submission to DCMS  30 November 2017  

 
2.4 The guidance states “LEPs must act in accordance with the standards set out in the 

National LEP Assurance Framework and, in particular, should be able to demonstrate 
how they have involved local partners in the cultural, creative, digital and technology 
sectors in their decision making process. “ 

2.5 Recommendation: A task and finish group is created, to make a recommendation to 
the November LEP Board. This will consist of; 

 1 LEP Main Board Members as Chair 

 1 Rural Cultural/Creative  

 1 Urban Cultural/Creative 

 1 Arts Council / Government Body 

 1 Digital/Technology 
 
This Board will make a recommendation to the main LEP Board in November. 
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3.0  Industrial Strategy 
 

3.1  The LEP responded to the government Green Paper on Industrial Strategies. It is 
expected  that, the next stage, a White Paper will be published in late 2017/early 
2018. Importantly, the  green paper clearly referenced place and local, and 
informal discussions with government  indicate this remain a key theme. 

3.2 Informal discussions with government indicate these elements remain central to the 
thinking.  

3.3 A reasonable timeframe would be to expect government to announce their National 
Industrial Strategy and accompanying investment plan alongside the Brexit deal. This 
is likely to be 2019 Q1. 

3.4 The Local Industrial Strategy will replace the current Strategic Economic Plan, ensuring 
we focus on a single document and providing stronger coherence across the area. It 
will take also take a longer term view than the current strategic economic plan. 

3.5 The LEP is currently analysing the updated economic evidence and will be consulting 
on the key challenge and opportunities emerging. These are likely to focus around 
productivity, low carbon, demographics, rurality/connectivity. Consultation will take 
place with a range of stakeholders across business, skills and infrastructure. 

3.6 The proposed timeline is; 

 Activity Completion Date 

Stakeholder Engagement November 2017 

White Paper Response January 2018 

Draft Local Industrial Strategy May 2018 

Stakeholder Consultation June 2018 

Local Industrial Strategy sign off July 2018 
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4.0 2017/18 Delivery Update  

4.1 Annex’s 1, 2 and 3 provide a more detailed update on business, skills and infrastructure. 

 Key Messages 

 Our Local Growth Fund remain on track to deliver its targets for 2017/18, and 
develop a strong pipeline for 2018/19 0nwards. See separate paper 

 The LEP, in partnership with our Local Authorities have led on two further bids 
to government 

o A One Public Estate bid to secure revenue funding to accelerate 
development of public assets. 

o A bid to Highways England for additional investment in Sowerby Gateway, 
Thirsk and J47, A1/A59. 

 Our Growth Hub How’s Business continues to deliver and is ahead of target for 
outputs which the LEP has control of (i.e None EU funded) 

 The Careers and Enterprise Programme is running well. 49 out of 60 schools 
across York and North Yorkshire are now engaged  

 The EU Funded Business Support programmes are now up and running with 
mixed performance. The Growth Hub is working with all programmes to support 
their delivery 

 All 9 EU Funded Skills Programmes are now up and running. Significant issues 
remain with regard to management information and performance. The Skills 
Board have formally written to ESFA, the managing body. 

4.2 ESIF summary 

The table below summarises where we are in terms of contracted and pipeline 
project (i.e. those currently in the application process) and the remaining allocation 
of which we are in the process of developing calls that will be published before the 
final 2018 date.  
NB the pipeline/contracting figure includes outline applications and therefore may 
change due to attrition, restrictions on eligible project costs etc. 

 
  ERDF 

£m 
ESF 
£m 

EAFRD 
£m 

TOTAL 
£m 

Allocated 40.8 34.9 9.8 85.5 

Pipeline/contracted 29.3 19.5 9.1 57.9 

Remaining  11.6 15.3 0.6 27.5 

% committed 72% 56% 93% 68% 

 
 

4.3 Future calls 
As the table above shows, there is approximately £27.5m remaining of ESIF to 
publish calls for. The LEP is working with colleagues at the Managing Authorities to 
develop the next round of calls, and it is anticipated these will be published during 
Autumn 2017.  
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 Next round of calls 
£m 

ERDF 

PA1 
(innovation) 

 
 
22 Sept 
(TBC) 

 Innovation capital build with revenue 
support 

 Revenue programme to support 
innovation 5.1 

PA3 (SME) 
22 Sept 
(TBC) 

Expansion of current Manufacturing Growth 
Programme 0.3 

PA4 (Low 
Carbon) 

22 Sept 
(TBC) Low carbon call 3.2 

   TOTAL 8.6 

IP2.1 Lifelong 
Learning 

9 October 
(TBC) 

Programme to upskill those in work (to follow 
on from current Skills Support for Workforce 
programme that ends March 2018) 5 

IP 2.1 & 2.2 
9 October 
(TBC) 

Programme to encourage growth in SMEs 
1.5 

   TOTAL 6.5 

EAFRD 
  

N/A – calls 
are open 
now until 
Jan 2018 Top up of current calls 0.7 

   TOTAL 0.7 

 Grand Total 15.8 

 

5.0 Recommendations 

The LEP Board are asked to 

1. Note the timetable for developing a Local Industrial Strategy 

2. Note the positive delivery performance, notwithstanding the concerns around the 

EUSIF programme 

3. Support the creation of a task and finish group to make a recommendation to the 

LEP Board for a cultural/creative project to submit to the Northern Cultural 

Regeneration Fund. The sub-board will consist of 

 1 LEP Main Board Members as Chair 

 1 Rural Cultural/Creative  

 1 Urban Cultural/Creative 

 1 Arts Council / Government Body 

 1 Digital/Technology 
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Annex 1: Business & Bioeconomy Update Quarter One   April – June 2017 
 

Delivery (inc. ESIF) 
 
LEP led delivery 
We are ahead of profile on LEP led business support outputs, with 15,000 business 
engagements and 1500 businesses receiving low intensity support. 
 
Whilst we are still struggling to convert our relationships with business networks into their 
members accessing support, this has not impacted on overall targets with other means of 
engagement delivering results. 
 
The £2m Lets Grow business grants programme is marginally behind profile, with grants of 
£110,000 approved, against a plan to commit the entire fund by June 2018. To counter this, 
the marketing and targeted promotion of the programme is being increased considerably. 
There is some competition with equivalent funds from Leeds & Humber LEPs, and has been 
a higher drop out rate from the Expression of Interest stage to application stage, unlike 
other grants administered by the BE Group elsewhere. 
 
The £10m Bio-economy Growth Fund is underperforming. We have received, and rejected, a 
Full Business Plans to the value of £494,000. A second application for £1,470,000 has stalled 
due to wider funding issues. In Q2 we have received other applications, bringing to total 
applications to £5.694m. A paper is going to the September Board. 
 
The Food Innovation Network, an initiative of David Camerons, which we contribute £20k pa 
funding towards to site in Yorkshire, is a concern as it is not delivering. We are in robust 
discussion about this with Defra the major funders and the Knowledge Transfer Network, 
the delivery organisation 
 
Partner delivery 
The ESIF programmes are beginning to deliver, with the Manufacturing Growth Programme, 
Northern Powerhouse Investment Fund, the Product and Process Innovation Fund, Biovale 
and Stimulating Innovation in Agri-Food up and running. However Digital Advantage, Spark 
(innovation) Programme and the Enterprise! start-up programme are yet to begin delivery. 
We expect these to commence investing imminently.  
 
Of those already delivering, outputs are on profile for both investments and job creation. 
There are no major concerns. 
 
EU backed EAFRD grants for Tourism Infrastructure are considerably ahead of profile, with 
grants for Food Processing on track. 
 
As reflected in the Skills update, the one area of ESIF support which has launched and is of 
concern is the delivery of the Skills Support for the Workforce programme. The Skills team 
are in robust discussion with the delivery body, Calderdale College, on this. 
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Strategy Development 
 
We secured £50,000 of funding from BEIS to establish a LEP area energy strategy. We are 
jointly procuring the underpinning research consultancy with Leeds City Region. This is a 
good opportunity to put us on a more strategic footing regarding energy use and industrial 
impact/links, and links well to our bio-economy work. The September board paper provides 
further detail. 
 
Joint working with the 10 other Northern LEPs is progressing on a Northern Innovation 
Framework. This is being backed and resourced by Innovate UK, a very positive partnership 
to create, as the Industrial Strategy is boosting their role and capacity. There will be a joint 
submission to the Autumn Budget on plans related to this. 
 
Forward Look/Opportunities 
 
A plan to increase our Growth Hub’s capacity for supporting Scale Up (ie high growth 
potential) businesses was developed to secure additional funds from BEIS. This will be 
announced in the autumn budget.  
 
Calls have been established, for publication in September, to make the most of remaining 
ESIF funds for innovation. These were scoped to avoid duplication with established ESIF 
funded innovation programmes, with potential to target health and social care and the 
visitor economy sectors: these sectors employ the majority of our workforce and face 
significant issues with productivity. A call to provide coaching for businesses with their 
growth plans has also been established for publication in September. 
 

1. Lets Grow summary 
 

 Current Projects  Contributio

n 

By LEP (£) 

Current status 

1 Wensleydale Brewery £30,000 Approved 

2 
Toofoo Tofu Manufacturing £25,000 Approved 

3 Beverley Park Homes £55,000 Approved 

4 Johnston & Jeff Ltd £60,800 Panel approved, in 

due diligence 

 

 
 
 
 
 
 
 
 



 

7 
 

2. Bioeconomy Growth Fund summary 
 

 Skills Capital - Current Projects  Contributio

n 

By LEP (£) 

Current status 

1 Insect Bio Reactor £1,470,000 Stalled Full Biz Plan 

due to wider 

funding 

2 FERA Acquatic Ecotox £494,000 Rejected due to 

insufficient match 

3 CHOK Vertical Farm £1,200,000 Appraisal 

4 EW Capital LED Farm £2,530,000 Appraisal 

 
3. ESIF summary 

 

Project  Total Risk Comments 

Project and Process 
Innovation (PAPI) - 
University of York 

£1,999,960  Good progress underway with 
£310,000 of grants approved by panel 

Stimulating Innovation 
in the Agri-Food Sector 
(SIAFS) - Fera Science 
Ltd 

£377,269  Launched but some issues with 
mismatch between support currently 

available and demand for support 

Innovation Voucher 
Scheme - University of 
Hull 

£1,000,000  Launched and staffing in place. No 
projects through panel as yet 

The Biovale Project - 
University of York 

£790,000  Launched and delivering to profile on 
majority of outputs 

Grants for R&D 
Scheme - University of 
Hull 

£1,000,000  Launched and staffing in place. No 
projects through panel as yet 

Superfast North 
Yorkshire - NYnet Ltd 
(North Yorkshire 
County Council) 

£1,000,000  Out to procurement for service delivery 

Northern Powerhouse 
Investment Fund 
(NPIF) - British Business 
Bank 

£7,000,000  All 3 schemes up and running in our 
area (Micro, debt & equity) first 
investments made in our patch. 

Informal MI showing good penetration 
into YNYER 

ENTERPRISE! (start-up) 
- East Riding of 
Yorkshire Council 

£474,167  Delays have shrunk the project as 
project partners have been forced to 

move on. One partner BSYNY has 
folded. Still not publically launched. 
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Digital Advantage - 
Coventry University 
Enterprises Ltd 

£800,000  Admin staff in place, grant element has 
launched. Linked to business networks 

as route to market for workshops 

Yorkshire and Humber 
Manufacturing Growth 
Programme - WMMBF 
Ltd 

£300,000  Delivering well. Demand exceeding 
capacity. Doing a good job feeding 

enquiries into other programmes such 
as Spark Fund and PAPI 

Low Carbon Grants for 
R&D Scheme - 
University of Hull 

£1,000,000  Launched and staffing in place. No 
projects through panel as yet 

 

Annex 2: Skills Update Quarter One    April – June 2017 
 

Delivery (inc. EUSIF) 
 
ESF 
 
All nine ESF projects are fully up and running. The total investment is £19.7m with diverse 
projects ranging from initiatives to get people into work, offer flexible training to people in 
small businesses and improving careers guidance in schools.  The performance is mixed with 
some contracts running well (Community Grants and Careers Guidance), some improving 
after a slow start (Skills Support for the Unemployed, Building Better Opportunities and 
NEET) and others showing poor delivery (Apprenticeships, Higher Level Skills, Moving 
Forward and Skills Support for the Workforce).  
 
There have been a number of robust challenges to the ESFA (formerly SFA) and DWP 
regarding the management of the poorly performing projects and this has resulted in 
assurances from both organisations that comprehensive actions are being undertaken to 
improve performance. In some cases, contracts are not delivering because of legitimate 
causes (such as the introduction of the Apprenticeship levy, changes to Government policies 
which render target participants ineligible and churn in the marketplace due to reform of 
Apprenticeship standards). In other cases however, the lack of delivery is simply due to poor 
performance by the contractor and pressure is being brought to bear on the ESFA and DWP 
to significantly improve the contract performance. It is important to note that none of the 
contracts have a direct contractual relationship with the LEP. 
 
This is a national issue with other LEPs reporting similar issues with the ESFA. LEPs have sent 
a collective letter via the LEP Network to the ESFA and DWP to highlight concerns over poor 
delivery and the negative reputational risks involved. As plans are taking shape nationally 
for what will replace EU funding after Brexit, it is imperative that these contracts succeed to 
ensure that LEPs are not disadvantaged in the future due to the lack of delivery. 
 
Notwithstanding the issues above, we have submitted outlines for 14 Open Calls for new 
projects to cover the majority of the remainder of ESF funding as this must be set in motion 
prior to our exit from the EU. These have been submitted to DWP for moderation and we 
expect that they will start procurement in the autumn. These include contracts that will 
follow on from existing contracts (ones that are running well) and new calls to reflect 
current skills issues. The full list is contained in the Annex. 
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Careers Enterprise Company (CEC) 
 
This initiative continues to run well with 49 schools engaged (out of 60 in York and North 
Yorkshire) and 23 matched with Enterprise Advisors. 38 Enterprise Advisors have been 
recruited in total. Changes have been made to the delivery model which means that Louise 
Lunn is fully employed by the LEP and is our main Enterprise Coordinator. NYBEP has won 
the contract to deliver across North Yorkshire and there is a dedicated person to support 
schools in the Scarborough Opportunity Area.  
 
We are working well with the Humber LEP which is delivering in East Riding and similarly 
with Leeds City Region LEP which delivers in some schools in our area.  
 
Careers Guidance initiatives 
 
The Progress to Success project was one of the first projects we invested in two years ago 
and comes to a close in July. The project enables 20 schools to achieve a quality mark in 
careers guidance. The project is being managed by NYCC and the majority of schools are on 
track to complete.  
 
Skills Capital (Local Growth Fund) 
 
There are 8 skills capital projects on going at various stages (see Annex for breakdown). The 
largest of these is the £3.3m investment in Scarborough TEC which is progressing well. The 
existing Yorkshire Coast College campus on Lady Edith’s Drive in Scarborough is in a poor 
state of repair due to its 1960s metal frame construction which is difficult to maintain and 
bring up to the standards required. Grimsby Institute plans to move the college to the ex-
Hull University site at Filey Rd where it will refurbish part of the site to upgrade teaching 
facilities and build a new centre for construction. The old site will be sold for housing 
development. Plans are progressing well and work has started on the Filey Road site.  
 
Grimsby Institute has entered into a concordat with Scarborough Sixth Form to ensure that 
there is a coherent offer of post-16 education to young people.  
 
A call for new projects was launched and closed in July with 19 applications. A process for 
selecting the projects with the best strategic fit is taking place in August. 
 
Strategy Development 
 
Joint working across the Local Authorities - The LEP has brought together colleagues in 
Adult & Community Learning Services from all three local authorities over the last few 
months to identify and work on specific aspects of the service together. Six areas of work 
(including MIS, functional skills, Apprenticeships, quality, virtual learning and teaching 
English and maths) have now got task groups from all three LAs. Hull City Council has also 
asked to be part of the work which is very exciting. The long term goal is for greater 
harmonisation of the services in future.  
 
The FE Area Review formal report has now been published. There are four main themes of 
work that have come about as a result of the Review which include 1) Scarborough area 
concordat 2) Hull area including the ‘Fresh Start’ for Hull College 3) Higher & Degree 
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Apprenticeship Development and 4) Rural provision group. All four themes have been 
driving forward since the Area Review was completed at the beginning of the year. The LEP 
is involved with all groups except the Hull area group. However, the LEP is in close dialogue 
with Hull College regarding the future of Harrogate College. An implementation plan will be 
created now that the report has been published and the LEP is working closely with the 
ESFA on shaping the plan. 
 
The Scarborough Opportunity Area initiative has started to move forward after a period of 
abeyance due to the general election. The Chair of the programme board has been selected 
(Sir Martin Narey) and members met for the first time in July. Annabel Jelley is on the board 
representing the LEP. One of the first actions was to change the name to the North 
Yorkshire Coast Opportunity Area. 
 
Forward Look/Opportunities 
 
Skills Conference 4 October – A conference will be held for skills stakeholders (c70 
delegates) to update on activity in the last year and get feedback to inform future planning 
Industrial Strategy – there will be a significant skills aspect of this strategy that will be 
worked up in the autumn. 
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Annex 
 

1. Skills capital summary 
 

 Skills Capital - Current Projects  Contributio

n 

By LEP (£) 

Current status 

1 Selby College – Trailblazer  

Equipment related to technologies such as 

hydraulics, pneumatics and electronics 

£48,000 Completed.  

2 Craven College - Electronics and Computing 

Laboratory  

 

£35,000 Completion 

September 2017. 

3 York College - Internet of Things 

Advanced digital equipment 

£20,000 On track to 

complete Aug 

2017. 

4 Yorkshire Arboretum - Tree Health Centre 

Specialist training centre for tree and crop health. 

£260,000 Project scheduled 

for 2018/19. 

5 Derwent Training Association - RADAR2  

Updating engineering equipment  

£10,000 On track to 

complete Sept 

2017. 

6 GIFHE - ELITE Project Scarborough 

Investment in refurbishment and new build in 

Scarborough at Filey Road campus to enhance and 

update facilities  

£3.345m Progressing well. 

Funding agreement 

ready to sign. 

Works started on 

site. 

7 East Riding College – Mechatronics  

Engineering Centre 

£225,000 Completed. Official 

opening 17 

October.  

8 Craven College – Animal Management Centre 

 

£800,520 On track for 

completion Dec 

2017 
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2. ESF summary 
 

Contract, (start 
date) and 

Contract Value 
RAG 

Profile to 
June 2017 

Actuals Notes  

NEET (10/16) 
£372,750 

  £24,471 £32,265 

Schools more predisposed to 
release students for pre-neet 

support in autumn term. Better 
referral numbers and changes to 
NEET delivery should see delivery 

improve. 

CEIAG - MDA 
(11/16) 

  £21,250 £21,750 
Data issues are being resolved. 

Feedback from Prospects 
indicates delivery is improving. 

Prospects to expand offer to 
more young people. 

Employability charters on track.  

CEIAG – TA 
(11/16) 

  £25,750 £48,700 

CEIAG 
(£426,000) 

  £47,000 £70,450 

SSU - 
MDA(11/16) 

  £58,418 £58,782 Contractor now delivering 
correctly in line with LEP in most 
areas. Performance is gathering 

pace. 
SSU – TA 
(11/16) 

  £27,063 £17,921 

SSU (£0.5m)   £85,481 £76,703 

Community 
Grants – MDA 
(07/16) 

  £236,431 £217,601 

Now on track to deliver. 
Community 
Grants ER – TA 
(07/16) 

  £90,752 £78,652 

Community 
Grants (£1mill) 

  £327,183 £296,253 

     

SSW – TA 
(11/16) 

  £147,577 £169,337 
Action plans have been requested 
by ESFA to track progress. Further 

procurement is taking place. 
Significant problems are being 

reported by Partners. Research is 
going ahead. 

SSW - MDA 
(11/16) 

  £187,678 £292,626 

SSW (£4m)   £335,255 £461,963 
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HL Skills – TA 
(10/16) 

  £1,439 £1,955 Calderdale College has supplied 
the ESFA with an improvement 
plan. Areas of the contract are 
encountering difficulties due to 

policy changes.  

HL Skills - MDA 
(10/16) 

  £35,886 £29,245 

HLSkills 
(£750,000) 

  £37,325 £31,200 

Apprenticeship. 
Services – TA 
(11/16) 

  £5,543 £8,354 
GIFHE has a recovery action plan. 
A large subcontractor withdrew 
and no other Providers applied. 

Changes to balance outputs have 
been made. Issues with App 

reforms are compounding some 
problems. 

Apprenticeship 
Services  - MDA 
(11/16) 

  £25,098 £42,387 

Apprenticeship 
Services (£2m) 

  
£30,641 £50,741 

     
Contract title 

and ESF 
investment 

RAG     Summary 

Action towards 
inclusion (BBO) 
(£4mil ESF)     

     

Move Forward 
(DWP £3m)     

CLLD (£6.5mil)       Still awaiting award  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

14 
 

Current EU Calls 

 Name Value Description Comments 

1 Skills Support for the 
Unemployed  
 

£1.3m Vocational and technical training 
to enable unemployed people to 
access jobs. Working closely with 
employers who have skills gaps to 
link those looking for work to 
vacancies. 

Continuation 
of current 
project 

2 NEET provision £188K This call is seeking a programme 
of intensive support for young 
people who are NEET aged 16 to 
24 to reduce youth 
unemployment and help 
participants enter and progress in 
the labour market.  

Scarborough, 
Ryedale, 
Richmondshire 
and 
Hambleton 
districts only 

3 Community Grants £563K Small grants (up to £20K) for skills 
training in VCSE orgs. 

Continuation 
of current 
project 

4 Skills Support for 
Workforce 

£5m Programme of support that will 
offer businesses flexible training 
for their employees.  

Continuation 
of current 
project 

5 Employee Middle 
management Scale 
Up 

£0.5m Project to support scale up 
businesses to grow by developing 
their middle managers 

Joint call with 
other Scale Up 
project 

6 Business Process 
Scale-Up 
Development 
Programme 

£0.5m Project to support scale up 
businesses to grow by developing 
their middle managers 

 

7 Women into STEM 
 

£0.25m To attract and encourage women 
to embark on a STEM or digital 
package of training and to enable 
them to apply for and succeed in 
securing and sustaining a STEM 
related job.  

 

8 Promoting Enterprise 
Culture for In work 
claimants 

£0.5m Supporting people who are in 
work but claiming benefits to 
progress and increase their 
earnings through self-
employment 

 

9 Apprenticeship 
Services Hub (ASH) 
 

£0.5m The aim of the ASH will be to 
build capacity in SMEs to increase 
the number of Apprenticeships  

 

10 Capacity Building in 
the Changing Market 
 

£0.5m Support for SMEs to take 
advantage of opportunities 
provided by the changing market 
place locally, nationally and 
internationally 
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Annex 3: Infrastructure Quarter 1 (April – June) Progress Report 
 
Delivery 
Ensure the effective delivery of the Local Growth Fund and Growing Places Fund 
‘infrastructure’ programme and commitment of the European Fund infrastructure 
allocation. 

 2017/18 Q1 spend on the Local Growth Fund totalled £1.7m. This is slightly under 

what was expected primarily as a result of the failure of some projects to submit 

claims by the set date. There are no concerns regarding delivery this year but 

reminders will be set through to those projects not providing the relevant claim 

details.  

Current position of Fund for 2017/18 on track 

 Q1 has seen the agreement of 2 further Local Growth Fund projects. The 

improvements to Jct 47 on the A1 at Flaxby (award of £2.4m) and improvements to 

the Killingwoldgrave Roundabout on the A1079 near Beverley (award £1m). These 

two projects contributing to our ambition to significantly improve our east-west 

connectivity. 

A further £3.4m approved from Local Growth Fund, bringing the total LGF 
commitment to £78m (60% of the total available). 
 

 A review of the whole programme has also begun in Q1 and a number of high risk 

projects identified. This shows that there is potential delivery risks to the end of the 

Programme period (March 2021), the most difficult year being 2018/19. A new call 

for projects and a full review of the Local Growth Fund will be reported to the LEP 

Board in September 2017. 

Local Growth Fund Programme currently high risk in terms of full delivery by 
March 2021. Mitigation Plan being drawn up for 15th September 2017. 

11 Support for SME’s in 
succession planning 
where there is an 
ageing workforce  

£0.25m Support SMEs to offer innovative 
solutions to address a shortfall in its 
skilled labour due to an ageing 
workforce  

 

12 Apprenticeship Capacity 
Building for SMEs 

£0.5m Development of higher and degree 
Apprenticeships through supporting 
SMEs to participate in creation of 
trailblazers 

 

13 Capacity building to 
support SME 
recruitment from the 
widest pool of talent  
 

£0.25m Support SMEs, micro businesses & 
social enterprises to recruit and 
retain staff from the widest 
potential pool including those from 
more disadvantaged groups.  

 

14 Graduate Plus £0.7m Enable SMEs to access higher level 
skills expertise through internships 
and also to support students and 
graduates to gain industry relevant 
experience and skills.  
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 Discussions have been held regarding a potential investment at Flaxby for a new 

green business park through Growing Places Funding, a full application is due in 

August. Work has continued in all our current GPF projects and their projected 

repayments.  

Growing Places Fund all on track 
 
Strengthen partnership working, with a specific focus on the acceleration of delivery of 
new homes in York, North Yorkshire and East Riding. 

 Current outputs 5076 completions and 9471 permissions.  

 Work ongoing to identify the housing site pipeline by looking at unimplemented 

planning permissions and the issues preventing pipeline sites being developed in 

more detail (highways, capacity, skills masterplans) 

 A YNYER ‘Hub’ to support Community Led Housing is being developed – using pooled 

funds from each LA that received Community Housing Fund grant – the coordinator 

should be in place by the end of the month 

 5th June – Ran a facilitated training/challenge session with Heads of Planning across 

the area to discuss how we can better engage with and encourage SME builders 

thought the planning process. Heads of Planning running further training for staff to 

focus on particular issues. 

 Looking at coordinating a response to the recent announcement of the £2.3bn 

Housing Infrastructure Fund. 

 Meeting planned for 27th July with Housing Associations across the area to discuss 

replicating the ‘Sheffield Compact’ statement of commitment to invest and partner 

across the area 

 LAs across the area are holding or planning events to engage with small, self and 

community builders and match them with landowners and funders etc. 

 Working with the LEP skills team and the CITB to undertake a piece of construction 

skills Demand-Supply research for the LEP area and, later, to look at a strategy to 

ease the shortage (at this stage, the work is an update to existing work CITB have 

done and so is FOC) 

 
Make significant progress to ensure the delivery of the York Central Enterprise Zone. 

 The partners are currently confirming their financial contributions to cover costs 
associated with work to achieve submission of the planning application. 

 The access options consultation is underway, with several consultation events taking 
place. Three options for providing the main vehicular access to the site are being 
considered, with cost, deliverability and community impact all being important 
considerations.  

 Master planning work is progressing in the meantime. A November consultation is 
planned for the master planning, which will include the preferred access option.  

 An independent delivery team and a planning resource has been established with an 
office within West Office 

 A separate York Station Board is progressing proposals and a planning application for 
station improvements. 

 Cushman Wakefield are appointed to progress viability analysis. The Master plan 
will determine the quantum and nature of development (particularly the 
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number and type of homes and the sq meterage of commercial space) and so 
influence the land values. Work is also ongoing to assess infrastructure costs and 
the gap between these and land values and the likely retained business rates.  

 

 KPMG recommended an independent chair for the Project Board. City of York 
advertised for an Independent Chair but were unable to agree a suitable candidate. 
The Project Board (City of York Council, Homes & Communities Agency and Network 
Rail) have decided to operate a rotating chair, shared between the partners. 

 A Project Director post is being created. 

 The EZ Programme Board is to meet with the Project Board in October 2017.  

 
 
Strategy Development 
Develop a ‘whole place’ approach to highlight and address local infrastructure needs to 
unlock growth. 

 Further discussions have begun with Local Authorities to develop further the whole 

place approach. As part of this case studies of the coast and Skipton are being 

drafted to demonstrate how this approach can work in delivering key infrastructure 

to enable growth. 

 

 In terms of spatial planning the Scarborough Local Plan was adopted in June.  

 

 A timetable for the preparation of the YNYER local ‘industrial strategy’ will be set out 

in Q2. 

 
Opportunities 

 Q1 has seen a number of opportunities around the introduction of further 

Infrastructure funding e.g. HCA, DfT and DCMS. These highlight the need to be much 

more strategic in terms of what this LEP areas infrastructure priorities should be and 

also the importance of developing a strong pipeline. This is being picked up in the 

work on developing a pipeline for LGF, the further development of whole place plans 

and the earlier work on the local industrial strategy. In the meantime co-ordinated 

bids are being worked up for this round of infrastructure funds (closing dates in 

September 


